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"What does it take to build a successful corporate alliance? The dramatically high failure rate -- estimated at
60 to 75% -- suggests that alliance managers often lack the knowledge and skills to determine strategic fit,
negotiate win-win agreements, align organizational cultures, and -- perhaps most important of all -- get
people to work together productively. This book provides the practical guidance needed to make alliances
work. In The Strongest Link, strategic alliance experts Slowinski and Sagal draw on over 40 years of
experience working with companies to form strong, profitable collaborations, including AT&T, NEC,
Battelle, Eli Lilly, and Procter & Gamble. Packed with stories of these and other companies, the book
features exclusive, proven methodologies for planning, structuring, and negotiating an alliance, as well as
strategies for training participants in collaborative management. The Strongest Link is a true field guide, a
down-in-the-trenches look at how to avoid the troubles that plague so many alliance efforts and how to forge
a collaborative link that adds value to all participants."
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From reader reviews:

Mary Alexander:

Hey guys, do you really wants to finds a new book to read? May be the book with the name The Strongest
Link: Forging a Profitable and Enduring Corporate Alliance suitable to you? The particular book was written
by well-known writer in this era. Often the book untitled The Strongest Link: Forging a Profitable and
Enduring Corporate Allianceis the one of several books which everyone read now. That book was inspired
lots of people in the world. When you read this reserve you will enter the new way of measuring that you
ever know before. The author explained their idea in the simple way, therefore all of people can easily to
know the core of this guide. This book will give you a lots of information about this world now. So that you
can see the represented of the world on this book.

Roger Alford:

Do you have something that you like such as book? The e-book lovers usually prefer to pick book like
comic, brief story and the biggest some may be novel. Now, why not trying The Strongest Link: Forging a
Profitable and Enduring Corporate Alliance that give your fun preference will be satisfied by reading this
book. Reading habit all over the world can be said as the opportinity for people to know world far better then
how they react to the world. It can't be claimed constantly that reading addiction only for the geeky man or
woman but for all of you who wants to become success person. So , for all of you who want to start
examining as your good habit, you could pick The Strongest Link: Forging a Profitable and Enduring
Corporate Alliance become your own starter.

Martin Hanson:

Within this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become among it? It is just simple way to have that. What you are
related is just spending your time little but quite enough to have a look at some books. One of several books
in the top list in your reading list is usually The Strongest Link: Forging a Profitable and Enduring Corporate
Alliance. This book which can be qualified as The Hungry Mountains can get you closer in becoming
precious person. By looking up and review this publication you can get many advantages.

Edward Grimes:

What is your hobby? Have you heard which question when you got scholars? We believe that that problem
was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. And also you
know that little person such as reading or as reading through become their hobby. You need to know that
reading is very important and also book as to be the factor. Book is important thing to provide you
knowledge, except your own personal teacher or lecturer. You get good news or update with regards to
something by book. Many kinds of books that can you go onto be your object. One of them are these claims
The Strongest Link: Forging a Profitable and Enduring Corporate Alliance.
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