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You've got a good idea. You know it could make a crucial difference for you, your organization, your
community. You present it to the group, but get confounding questions, inane comments, and verbal bullets
in return. Before you know what's happened, your idea is dead, shot down. You're furious. Everyone has lost:
Those who would have benefited from your proposal. You. Your company. Perhaps even the country.

It doesn't have to be this way, maintain John Kotter and Lorne Whitehead. In Buy-In, they reveal how to win
the support your idea needs to deliver valuable results. The key? Understand the generic attack strategies that
naysayers and obfuscators deploy time and time again. Then engage these adversaries with tactics tailored to
each strategy. By "inviting in the lions" to critique your idea--and being prepared for them--you'll capture
busy people's attention, help them grasp your proposal's value, and secure their commitment to implementing
the solution.

The book presents a fresh and amusing fictional narrative showing attack strategies in action. It then provides
several specific counterstrategies for each basic category the authors have defined--including:

· Death-by-delay: Your enemies push discussion of your idea so far into the future it's forgotten.

· Confusion: They present so much data that confidence in your proposal dies.

· Fearmongering: Critics catalyze irrational anxieties about your idea.

· Character assassination: They slam your reputation and credibility.

Smart, practical, and filled with useful advice, Buy-In equips you to anticipate and combat attacks--so your
good idea makes it through to make a positive change.
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From reader reviews:

Mark Gatling:

Hey guys, do you wishes to finds a new book you just read? May be the book with the name Buy-In: Saving
Your Good Idea from Getting Shot Down suitable to you? Often the book was written by well-known writer
in this era. The book untitled Buy-In: Saving Your Good Idea from Getting Shot Downis the one of several
books this everyone read now. This book was inspired a number of people in the world. When you read this
guide you will enter the new shape that you ever know before. The author explained their strategy in the
simple way, so all of people can easily to understand the core of this reserve. This book will give you a lot of
information about this world now. To help you see the represented of the world in this particular book.

Christine Clute:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their leisure time with
their family, or their very own friends. Usually they performing activity like watching television, gonna
beach, or picnic in the park. They actually doing same task every week. Do you feel it? Will you something
different to fill your own free time/ holiday? May be reading a book might be option to fill your no cost time/
holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want to test
look for book, may be the reserve untitled Buy-In: Saving Your Good Idea from Getting Shot Down can be
very good book to read. May be it may be best activity to you.

John Morris:

Is it a person who having spare time in that case spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something totally new? This Buy-In: Saving Your
Good Idea from Getting Shot Down can be the response, oh how comes? The new book you know. You are
thus out of date, spending your free time by reading in this new era is common not a geek activity. So what
these guides have than the others?

William Johnson:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And
also you know that little person such as reading or as looking at become their hobby. You should know that
reading is very important in addition to book as to be the thing. Book is important thing to include you
knowledge, except your teacher or lecturer. You see good news or update in relation to something by book.
A substantial number of sorts of books that can you decide to try be your object. One of them is Buy-In:
Saving Your Good Idea from Getting Shot Down.
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