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Seminar paper from the year 2003 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,8, Lancaster University, 10 entries in the bibliography, language: English, comment: ,
abstract: Organisations are part of a complex and erratic business world, which is in a continuous progress
and change. Thus change has become a much debated topic and an inevitable aspect of organisational
culture, with a lot of different approaches. The debatable thesis challenges Organizational Development
(OD) in particular. But before discussing this any further, the thesis should be analysed a little closer. It is
interesting to reflect, out of which perspective this statement was developed. It could be either from
someone, who has a bird view on an organisation, or from an employee. It would be interesting to involve
closer into the workforce perspective and to find out with the help of case studies, why OD was perceived as
imposed change - if it was. However, this would go beyond the capacity of the essay. The following piece of
work shall create an understanding for the underlying rationales of the statement 'OD is just ANOTHER
attempt to IMPOSE change on the workforce'. Initially different forces of change and forms of resistance are
presented. Later, different approaches on organisational change are considered with the main emphasis on
OD and thereafter, a case study on the company Hilti is described, in order to demonstrate an OD process. In
the end, the arising issues regarding the thesis will be summarized after a short review, and a conclusion will
be drawn. [...]
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From reader reviews:

Teresa Howard:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information that can give you benefit in your life. Together with book everyone in this world can
easily share their idea. Ebooks can also inspire a lot of people. Lots of author can inspire their very own
reader with their story or maybe their experience. Not only the storyline that share in the guides. But also
they write about the data about something that you need illustration. How to get the good score toefl, or how
to teach your young ones, there are many kinds of book which exist now. The authors nowadays always try
to improve their skill in writing, they also doing some research before they write to the book. One of them is
this Approaches to Organisational Change.

Stephen Hancock:

Exactly why? Because this Approaches to Organisational Change is an unordinary book that the inside of the
book waiting for you to snap it but latter it will distress you with the secret the idea inside. Reading this book
close to it was fantastic author who also write the book in such awesome way makes the content within
easier to understand, entertaining way but still convey the meaning entirely. So , it is good for you for not
hesitating having this ever again or you going to regret it. This unique book will give you a lot of positive
aspects than the other book have got such as help improving your ability and your critical thinking technique.
So , still want to hold up having that book? If I had been you I will go to the e-book store hurriedly.

Janice Saucier:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you just dont know the inside because don't ascertain book by its deal with may doesn't
work at this point is difficult job because you are frightened that the inside maybe not while fantastic as in
the outside appearance likes. Maybe you answer may be Approaches to Organisational Change why because
the great cover that make you consider in regards to the content will not disappoint a person. The inside or
content is usually fantastic as the outside or cover. Your reading sixth sense will directly direct you to pick
up this book.

Gloria Pruitt:

A number of people said that they feel fed up when they reading a reserve. They are directly felt it when they
get a half portions of the book. You can choose the book Approaches to Organisational Change to make your
own personal reading is interesting. Your skill of reading talent is developing when you like reading. Try to
choose basic book to make you enjoy to learn it and mingle the idea about book and reading through
especially. It is to be initially opinion for you to like to start a book and study it. Beside that the publication
Approaches to Organisational Change can to be your new friend when you're sense alone and confuse in
what must you're doing of this time.
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