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Every project is an investment; however, traditional project management methodol ogies do not support
assessment of the business value that enables senior management to maximize decision making. The next
evolution in project management, therefore, will be to manage projects as investments. M anaging Proj ects
as Investments: Earned Valueto Business Value provides tools and metrics to enable planning,
measuring, evaluating, and optimizing projects.

This book shifts the paradigm. It builds on traditional scope-cost-schedule tools, adding a critical new focus
on the expected value of projects and programs. The enhancements in processes and metrics allow senior
management and PM Os to guide the entire organization on the basis of business benefits, and to ensure that
decisions ranging from project selection to resource assignment facilitate those goals. The author shows how
framing projects as investments enabl es significant improvement in project performance. He provides
metrics that allow you and your team to track and maximize performance based on ROI.

Demonstrating the importance of recognizing an enabler project in a program, and why its value and cost of
time are so great, the book provides the tools to determine right-sized staffing levels for project-driven
organizations. It includes a comprehensive but easy-to-understand explanation of both basic and advanced
earned value metrics, their shortcomings, and how they can be improved and shows you how to optimize
contract terms on projects in away that can avoid misaligned customer/contractor goals.
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From reader reviews:
Anne Larsen:

Book is actually written, printed, or descriptive for everything. Y ou can realize everything you want by a
reserve. Book has a different type. As you may know that book isimportant factor to bring us around the
world. Adjacent to that you can your reading expertise was fluently. A publication Managing Projects as
Investments. Earned Value to Business Value (Industrial Innovation Series) will make you to become
smarter. Y ou can feel much more confidence if you can know about every thing. But some of you think this
open or reading the book make you bored. It's not make you fun. Why they are often thought like that? Have
you seeking best book or acceptable book with you?

Herbert Willams;

The book Managing Projects as Investments. Earned Value to Business Value (Industrial Innovation Series)
can give more knowledge and also the precise product information about everything you want. So why must
we leave avery important thing like a book Managing Projects as Investments. Earned Value to Business
Value (Industrial Innovation Series)? Some of you have a different opinion about reserve. But one aim this
book can give many factsfor us. It is absolutely right. Right now, try to closer with your book. Knowledge
or info that you take for that, you can give for each other; you are able to share al of these. Book Managing
Projects as Investments. Earned Vaue to Business Value (Industrial Innovation Series) has simple shape but
you know: it has great and large function for you. Y ou can seem the enormous world by available and read a
guide. So it is very wonderful.

Heather Killen:

As people who live in the modest era should be revise about what going on or info even knowledge to make
al of them keep up with the erathat is always change and advance. Some of you maybe will certainly update
themselves by reading through books. It is a good choice for yourself but the problems coming to anyone is
you don't know what kind you should start with. This Managing Projects as Investments. Earned Value to
Business Value (Industrial Innovation Series) is our recommendation to help you keep up with the world.
Why, as this book serves what you want and want in this era.

Aimee Buffington:

The actual book Managing Projects as Investments: Earned Value to Business Value (Industrial Innovation
Series) has alot of information on it. So when you make sure to read this book you can get alot of help. The
book was authored by the very famous author. M cdougal makes some research previous to write this book.
This book very easy to read you may get the point easily after perusing this book.
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