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The purpose of this professional manual on total project management isto provide guidelinesto all
professional involved in construction project management environment and other related professionals, at al
levels of the project collision formed from various technical organizations, to achieve project success. This
Manual is produced in two volumes, volume 1 and volume 2. Volume 1 is dealing with general construction
management aspects of total project management whilst volume 2 is dealing with construction contractual
and commercial aspects of total project management. Since different expertise are required in the total
project management so the author has found the necessity to overlap some chapters, However, two volumes
together will likely to cover the complete need of total project management of construction process, with the
exception of claims and dispute resolution in construction process, which is a subject of a dedicated
professional manual by the author.

This Volume consists of eighteen chapters divided into five parts. Part 1 is on the introduction to
construction management process and it covers: Understanding project management process; construction
management process in the United Kingdom; construction management process in Europe; and typical
special provisions for an international construction project. Part 2 on mobilisation of construction base and it
covers. Forming the project coalition; and collaborative procurement systems. Part 3 on managing the project
life cycle (or span) and it covers. The project life cycle (or span) explained; planning a construction project
for managing schedule and cost; construction design management (CDM) regulation 2007 in action for
managing health and safety; managing quality in a construction project; value engineering and value
management; risk assessment and risk management in construction; and organisation and use of project
information. Part 4 is on leading the project coalition and it covers: Designing an effective project
organisation; impact of human interaction in project organisation; effective leadership for project success;
and situational analysis and managerial decision making. Part 5 on concluding the project delivery and it
cover; project completion: agoal oriented approach. A Bibliography in the form of ‘ References and
Recommended Reading’ is appended at the end of each chapter and arranged in author’s name in
aphabetical orders.
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From reader reviews:
Shiela Steen:

Reading a book to become new life style in this calendar year; every people loves to study a book. When you
learn abook you can get agreat deal of benefit. When you read ebooks, you can improve your knowledge,
simply because book has alot of information on it. The information that you will get depend on what sorts of
book that you have read. In order to get information about your study, you can read education books, but if
you act like you want to entertain yourself read afiction books, these us novel, comics, and soon. The
PROFESSIONAL MANUAL ON TOTAL PROJECT MANAGEMENT (VOLUME 1): CM GENERAL
PERSPECTIVE offer you a new experience in examining a book.

Michel Wilkerson:

This PROFESSIONAL MANUAL ON TOTAL PROJECT MANAGEMENT (VOLUME 1): CM
GENERAL PERSPECTIVE is completely new way for you who has curiosity to look for some information
given it relief your hunger associated with. Getting deeper you upon it getting knowledge more you know or
else you who still having small amount of digest in reading this PROFESSIONAL MANUAL ON TOTAL
PROJECT MANAGEMENT (VOLUME 1): CM GENERAL PERSPECTIVE can be the light food for you
because the information inside this specific book is easy to get through anyone. These books develop itself in
the form which can be reachable by anyone, that's why | mean in the e-book contact form. People who think
that in book form make them feel drowsy even dizzy this e-book is the answer. So you cannot find any in
reading a book especialy thisone. Y ou can find actually looking for. It should be here for anyone. So , don't
miss this! Just read this e-book kind for your better life aswell as knowledge.

Willie L etchworth:

What is your hobby? Have you heard this question when you got pupils? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. And you know
that little person similar to reading or as reading through become their hobby. Y ou should know that reading
is very important along with book as to be the point. Book isimportant thing to incorporate you knowledge,
except your personal teacher or lecturer. Y ou will find good news or update about something by book.
Amount types of books that can you take to be your object. One of them are these claims PROFESSIONAL
MANUAL ON TOTAL PROJECT MANAGEMENT (VOLUME 1): CM GENERAL PERSPECTIVE.

William M cCown:

Reading a publication make you to get more knowledge from it. Y ou can take knowledge and information
coming from abook. Book is published or printed or created from each source which filled update of news.
In this modern eralike at this point, many waysto get information are available for you. From media social
including newspaper, magazines, science publication, encyclopedia, reference book, story and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just seeking



the PROFESSIONAL MANUAL ON TOTAL PROJECT MANAGEMENT (VOLUME 1): CM GENERAL
PERSPECTIVE when you necessary it?
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