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Knowledge is power, but this is especially true for teams carrying out a project. As in other arenas, the
effective use of knowledge is possible only if it is readily accessible, well organized, properly analyzed, and
competently disseminated to meet the project needs. Knowledge gained from project failures or successes is
vital for the long term sustainability of organizations to compete in the business environment. This book
focuses on the proper access and delivery methods for explicit knowledge in projects and also concentrates
on tacit knowledge unknown and unavailable to most people in project environments.

Every project is unique with start and end dates, detailed project plan, budget, schedule, human resources,
and deliverables, and all these areas have a high volume of rich knowledge. Knowledge is created and flows
through all nine project knowledge areas: Project Integration Management; Project Scope Management;
Project Time Management; Project Cost Management; Project Quality Management; Project Human
Resources Management; Project Communications Management; Project Risk Management; and Project
Procurement Management.

This book discusses the benefits of managing knowledge in projects and provides techniques that will
increase the rate of return on projects. Addressing strategy and deployment issues, this volume also provides
case studies, making this an invaluable tool for the success of projects and sustainability/growth of
organizations.
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From reader reviews:

Dorothy Guillen:

Typically the book Convergence of Project Management and Knowledge Management will bring one to the
new experience of reading some sort of book. The author style to describe the idea is very unique. In the
event you try to find new book to read, this book very suited to you. The book Convergence of Project
Management and Knowledge Management is much recommended to you to read. You can also get the e-
book from official web site, so you can more easily to read the book.

Jane Abraham:

People live in this new time of lifestyle always make an effort to and must have the spare time or they will
get large amount of stress from both everyday life and work. So , if we ask do people have spare time, we
will say absolutely sure. People is human not really a robot. Then we question again, what kind of activity
are you experiencing when the spare time coming to you actually of course your answer will certainly
unlimited right. Then do you ever try this one, reading ebooks. It can be your alternative in spending your
spare time, the book you have read will be Convergence of Project Management and Knowledge
Management.

Hubert Macarthur:

Reading can called thoughts hangout, why? Because if you are reading a book specifically book entitled
Convergence of Project Management and Knowledge Management your mind will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely can be your mind friends. Imaging
each word written in a e-book then become one application form conclusion and explanation in which maybe
you never get just before. The Convergence of Project Management and Knowledge Management giving you
one more experience more than blown away your head but also giving you useful data for your better life on
this era. So now let us explain to you the relaxing pattern at this point is your body and mind will probably
be pleased when you are finished reading through it, like winning a casino game. Do you want to try this
extraordinary investing spare time activity?

Donna Moore:

This Convergence of Project Management and Knowledge Management is great book for you because the
content which can be full of information for you who always deal with world and possess to make decision
every minute. This book reveal it data accurately using great coordinate word or we can point out no
rambling sentences inside. So if you are read the item hurriedly you can have whole information in it.
Doesn't mean it only provides straight forward sentences but difficult core information with lovely delivering
sentences. Having Convergence of Project Management and Knowledge Management in your hand like
keeping the world in your arm, data in it is not ridiculous just one. We can say that no e-book that offer you
world inside ten or fifteen small right but this book already do that. So , this is good reading book. Hello Mr.
and Mrs. hectic do you still doubt which?
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