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abstract: 231 stores in 24 countries, 522 million visitors during one year and nearly
20 billion euros in sales make IKEA the most successful furniture retailer
in the world (IKEA, 2007; Sloan, 2007). In addition this is achieved
without taking advantage of people or the environment, as one of IKEA’s
policies is to have an overall positive impact on both (Barner, 2007).
But why is the Sweden-based company so successful? And how did it
become that way? Which strategic issues did IKEA face? What are the
values, resources and competences the company bases its operations on?
In order to answer these questions this work uses two strategic
frameworks. For the historic development of the company the ‘dynamic
competence and capability framework’ is used. Furthermore the competitive
edge IKEA has in comparison to its concurrence is explained with
the ‘static competences and capabilities framework’, which is based on a
company’s special set of resources. Within this latter framework there is
an emphasis on knowledge as a fundamental resource and on knowledge
integration, which is separately discussed.
The remainder of this work is therefore structured as follows. In the
second section the frameworks of static and dynamic strategic competences
and capabilities are explained. Afterwards, in the third part, the
dynamic model is adopted to IKEA by applying it to some of the most
important strategic decisions that led to the success of the company.
Furthermore this paper is seeking to evaluate IKEA’s current resources,
competences and capabilities within the static competence and capability
framework. Eventually the integration of knowledge at IKEA is examined.
The analysis finishes with a conclusion revising the main points.
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From reader reviews:

John Krumm:

In this 21st hundred years, people become competitive in every single way. By being competitive now,
people have do something to make them survives, being in the middle of the actual crowded place and notice
by means of surrounding. One thing that often many people have underestimated the item for a while is
reading. Yeah, by reading a guide your ability to survive improve then having chance to endure than other is
high. In your case who want to start reading a new book, we give you this particular IKEA. Strategic
competences and capabilities book as beginner and daily reading reserve. Why, because this book is greater
than just a book.

Andrea Toliver:

Information is provisions for anyone to get better life, information today can get by anyone in everywhere.
The information can be a information or any news even a concern. What people must be consider when those
information which is from the former life are hard to be find than now could be taking seriously which one is
appropriate to believe or which one the particular resource are convinced. If you get the unstable resource
then you get it as your main information there will be huge disadvantage for you. All of those possibilities
will not happen throughout you if you take IKEA. Strategic competences and capabilities as your daily
resource information.

James Benavidez:

You can obtain this IKEA. Strategic competences and capabilities by check out the bookstore or Mall.
Simply viewing or reviewing it could to be your solve difficulty if you get difficulties to your knowledge.
Kinds of this publication are various. Not only by written or printed and also can you enjoy this book
through e-book. In the modern era similar to now, you just looking from your mobile phone and searching
what their problem. Right now, choose your own personal ways to get more information about your e-book.
It is most important to arrange you to ultimately make your knowledge are still update. Let's try to choose
correct ways for you.

Veronica Turner:

Book is one of source of expertise. We can add our knowledge from it. Not only for students and also native
or citizen will need book to know the change information of year for you to year. As we know those books
have many advantages. Beside many of us add our knowledge, can also bring us to around the world. By
book IKEA. Strategic competences and capabilities we can consider more advantage. Don't one to be
creative people? To be creative person must love to read a book. Only choose the best book that suited with
your aim. Don't be doubt to change your life at this time book IKEA. Strategic competences and capabilities.
You can more attractive than now.
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