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First-line sales managers (FLMs) play a key role in helping a sales organization drive profitable revenue
growth in an ever-changing business environment. But although directly responsible for managing and
driving sales force performance, FLMs often don’t get enough time, attention, and resources from sales
leaders. “Building a Winning Sales Management Team” shows just how important FLMs are to sales
organizations?and what happens when companies underinvest in these key players.

Authors of four previous books on sales management, Zoltners, Sinha and Lorimer show in “Building a
Winning Sales Management Team” just how companies can nurture successful FLMs and improve sales
force productivity. The book has dozens of real-life examples of how investing in first-line management paid
off in a big way. In developing the book, the authors collaborated with leaders from some of the world’s top
companies. The authors also draw on their cumulative experience as sales and marketing consultants, faculty
members at Northwestern University’s Kellogg School of Management, and business speakers and writers to
produce fresh, completely original insights on sales force effectiveness.

“Building a Winning Sales Management Team” shows in detail exactly how companies can improve FLM
performance. The authors reveal eight key drivers for defining, creating and enabling a successful first-line
sales management team, and show how FLMs are critical facilitators of change. The book also includes a
self-assessment tool to help organizations determine the right priorities to start improving sales management
team performance.
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From reader reviews:

Jeffrey Thompson:

Inside other case, little folks like to read book Building a Winning Sales Management Team: The Force
Behind the Sales Force. You can choose the best book if you'd prefer reading a book. As long as we know
about how is important some sort of book Building a Winning Sales Management Team: The Force Behind
the Sales Force. You can add information and of course you can around the world by a book. Absolutely
right, simply because from book you can learn everything! From your country till foreign or abroad you will
be known. About simple issue until wonderful thing you are able to know that. In this era, you can open a
book or maybe searching by internet unit. It is called e-book. You may use it when you feel fed up to go to
the library. Let's study.

Bobby Townsend:

People live in this new day of lifestyle always attempt to and must have the spare time or they will get great
deal of stress from both day to day life and work. So , when we ask do people have free time, we will say
absolutely without a doubt. People is human not only a robot. Then we ask again, what kind of activity have
you got when the spare time coming to you actually of course your answer may unlimited right. Then do you
try this one, reading guides. It can be your alternative with spending your spare time, the actual book you
have read is definitely Building a Winning Sales Management Team: The Force Behind the Sales Force.

Richard Hund:

That book can make you to feel relax. This specific book Building a Winning Sales Management Team: The
Force Behind the Sales Force was bright colored and of course has pictures on the website. As we know that
book Building a Winning Sales Management Team: The Force Behind the Sales Force has many kinds or
category. Start from kids until adolescents. For example Naruto or Investigation company Conan you can
read and believe you are the character on there. Therefore , not at all of book are make you bored, any it can
make you feel happy, fun and loosen up. Try to choose the best book in your case and try to like reading that
will.

Thomas Krieg:

A number of people said that they feel uninterested when they reading a publication. They are directly felt
that when they get a half portions of the book. You can choose typically the book Building a Winning Sales
Management Team: The Force Behind the Sales Force to make your reading is interesting. Your own
personal skill of reading talent is developing when you such as reading. Try to choose simple book to make
you enjoy you just read it and mingle the feeling about book and looking at especially. It is to be 1st opinion
for you to like to wide open a book and go through it. Beside that the e-book Building a Winning Sales
Management Team: The Force Behind the Sales Force can to be your new friend when you're sense alone
and confuse in what must you're doing of the time.
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